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2019-2020 Distiricti Goals

Distiricti: Distiricti 301 B2

Constitiutional Area: Orienti and Soutiheasti Asia

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 75% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oficer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oficer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oficer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

Goal sttiattiementti fior ttihe Lion2@H3-2020 75% ofi incoming Club Oficers whom includes ttihe Incoming PresidentGlub

Global Acttion Team GAT Club Global Membership Team GMT Coordinattior Club Global Leadership Team GLT

CoordinattigrClub Global Service Team GST Coordinattio&amp; Club Administtirattjg€lub Membership Chairperson, Club
Marketting on membership Secreattiar&amp; Treasurer will complettie club Oficer ttirainingraining Schedule will be on

ttihe 4tti Disttirictti Convent@iamp; on ttihe &d halfi ofi ttihe Lion year aside firom ttihe Disttirictti Circular ttio be disttiributtied ttio
Zone &amp; Region Chairs &amp; in all Clubs PST, GAT &amp; Club Administtirattior

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 85% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

I will encourage my Disttirictti GLT Coordinattior ttio apply fior Leaderhship Developmentti Funding ttio ofisetti ttihe costti ofi Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal
During ttihe 4tti Disttirictti Conventtion ttihere should be R&giomp; Zone Chairperson ttiraining also on ttil2gnd halfi ofi ttihe
Lion Year afier Clubs Inducttions

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiQ qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttirictti ttieam understtiands ttiheir role in identtifiying qualified candidatties fior insttittiutties.
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 20
2nd Quarttier 20
3rd Quarttier 20
Attih Quarttier 20

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 80 new members.

Action Itiems:

My disttirictti will esttiablstiub branch(es).

My disttirictti will indub@tinew Lions under 40 years old.

My disttirictti will conve2ftiLeos ttio Lions

My disttirictti will organize atti |€astiembership growttih even(s].
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmenttind Membership Developmentti Granjtti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 1 20
2nd Quarttier 1 20
3rd Quarttier 1 20
4ttih Quarttier 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 4 new clubs.

Witih a minimum offi 80 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtified and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organi2eLeo Club(s).
My disttirictti will sttaBpiecialittiy Club(s).
resorttis ownerssame profiessions dance enttihusiasttis

My disttirictti will sttibtttiCampus Club(s) attl-U school/universittiy

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti GranttiNew Club

Developmentti Guidgand Justti AskGuide).
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MEMBER RETENTION

Drops
1stti Quarttier 10
2nd Quarttier 20
3rd Quarttier 15
4ttih Quarttier 10

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 55 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

The District will track-up the Club health assessment and circulate it to the Region &amp; Zone chairpersons,
District GAT &amp; Clubs GAT, Clubs Membership Chairpersons &amp; Clubs Marketing on Membership

Chairpersons so they could be able to be alert in inviting more members on impacting service to the community

&amp; throughout the world.

NET GROWTH GOAL

80 + 80

55

105

FY New Members + FY Charttier Members

FY Rettienttion Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 50000 people.

Action Iltiems:

Ofi ttihe ttiottial number ofi people served in my dis3P@®6 people will be youttifunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in

ttiheir communittiy

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 500 service activities.

Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 35 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti fior all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofi ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Addittional acttion ittiems ttio achieve ttihis goal

There are 5 global causes ofi projectti acttivitties service ttihe Diabettieger, Children Cancer PattientEnvironmentti
Vision &amp; Peace Posttier Conttiesfimmunittiy local acttivitties such blood lettingalamittiy victtimgducattion relattied
projecttis and Governmen®&iamp; Non-Governmentti parttinership projecttis

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 75% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U8000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttirictti will raise §30000.00 ttio supportti Campaigdi®0: LCIF Empowering Service.
My disttirictti will secuBeModel Club committimenttis fior Campaigf0: LCIF Empowering service.
My disttirictti will recritti00/100 Clubs ttihis year

ADVOCATE

In tihe 2019-2020ffiscal yeay 75% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes fior LCIF and grantti opporttiunitties available ttio us
I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattiil ensure 100% ofi projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding fior fiuttiure fiunding

Addittional acttion ittiems ttio achieve ttihis goal

All ttihe Regior&amp; Zone chairpersons, Clubs GAT, Clubs Secrettiar§#039;s &amp; Clubs Administtirattiors should
collaborattie ttio reportti ttihe monttihly projecttis ttihatti every Clubs underttiaken
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2019-2020 Distiricti Goals

Distiricti: Distiricti 301 B2

Constitiutional Area: Orienti and Soutiheasti Asia

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 75% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oficer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oficer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oficer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

To bettier sttiartti ttihe administtir8ttdanagementti ofi my Disttirictti ttihis monttih ofi March we already plan ofi havin& Clubs
Disttirictti Oficers Training in collaborattion wittih ttihe Area Consttittiusidr&Disttirictti GAT Coordinattiors come Ma2€H9.
This ttiraining are fior ttihe ZoBeRegion Cha

irs, Clubs Oficers especially Pastti Presidenttis and Club Directtiors

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 75% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

I will supportti and promottie RegigZone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply fior Leaderhship Developmentti Funding ttio ofisetti ttihe costti ofi Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

We will sttiartti ttihe Disttirictti Oficers Training including &fRegion Chairs, Clubs Oficers , Pastti Presidenti®s Club

Directtiors coming Marcl22, 2019. By monttih ofi Augustti during my Lion year ttierm Disttirictti Conventtion ttihere should be
anottiher Training fior ttihe new settis ofi Disttirictti Oficeugh mostti ofi ttihe designattied Oficers will be having ttihe Training

ttihis monttih ofi Mard&Whattiever ttihe resultti ofi ttihis monttih ttiraining we can sttill hold on ttio ttihe succeeding monttih whenever
possible so ttihatti ottihers can fiully attiain ttihe importtiantti ttiraining ttihey should be able ttio learn and make up

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyjualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttirictti ttieam understtiands ttiheir role in identtifiying qualified candidatties fior insttittiutties.
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Custiom goal and action itiems

Custtiom Goals and Acttion Ittiems is ttio achieve ttihe Membership growttih ttihru ttihe collaborattion ofi ttihe GAT Coordinattiors in giving
Awareness ofi ttihe ttihe would be new members atti ttihe same ttime having a New qualittily membership orienttiattion seminars ttihis coming
March 30, 2019. There should also be seminars on Clubs qualittiy inittiattives ttio sttiabilize Club members rettienttion as ttihis will preventti
members droppings. The more membership sttirattiegies learn and practtice in every Clubs ttihe more clubs members rettienttion achiheve
Oficers ofi ttihe Disttirictti especially ttihe ZoRegion Chairs are ttio be inspired ttiaughtti how ttio serve ttihe Disttirictti ttihru Charttiering new
Clubs ttihus mainttiainipgttiaining ttihe Sttiandard Disttirictti

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 50
2nd Quarttier 25
3rd Quarttier 25
Attih Quarttier 50

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 150 new members.

Action Itiems:

My disttirictti will esttiabBstiub branch(es).

My disttirictti will induB@inew Lions under 40 years old.

My disttirictti will convezftiLeos ttio Lions

My disttirictti will organize atti Iehstttmbership growttih even(sj.

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§,ommunittiy Needs Assessmenttind Membership Developmentti Granjti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 1 20
2nd Quarttier 1 20
3rd Quarttier 1 20
4ttih Quarttier 2 40

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 5 new clubs.

Witih a minimum offi 100 chartier members.

Action Itiems:
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My disttirictti will ensure all Guiding Lions are certtified and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organieLeo Club(s).

My disttirictti will sttiaBiecialittiy Club(s).

Medical & Insurance

My disttirictti will sttttiCampus Club(s) att2-U school/universittiy

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club
Developmentti Guidgand Justti AskGuide).

MEMBER RETENTION
Drops
1stti Quarttier 5
2nd Quarttier 10
3rd Quarttier 5
4ttih Quarttier 10

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 30 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Always Collaborate with the GAT Coordinators to achieve the best net growth goals.

NET GROWTH GOAL

150 + 100 - 30 = 220

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 2000 people.

Action ltiems:

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 2000 service activities.

Action Itiems:
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 85 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Custiom goal and action itiems
The Global Acttion Team GAT should collaborattie wittih each ottiher in ttihe Disttirictti and Clubs ttio fiully implementti ttihe LCI firameworks

ofi service acttivittieThe Hunger, Diabetties awarenessChildren Cancer Pattientti€Environmenttivision, Youttih and ottiher
communittiy based service projecttis

LCIF: PARTICIPATE

By tihe end offi ti#019-2020 ffiscal yeay 12% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseSUR000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020ffiscal yeay 85% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes fior LCIF and grantti opporttiunitties available ttio us
| will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattiil ensure 100% ofi projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding fior fiuttiure fiunding

All Clubs GAT Coordinattiors should see ttio itti ttihatti all service projecttis should be reporttied on ttime
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